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	Project #  
	 Project   Name:  


	Project Manager: 

	Company:  

	Project Contact:   
	Phone:   
	Email:   

	 New or Retained Sales/Jobs Questions

	Did the services you received directly lead to an increase in sales at your establishment over the past 12 months?

Notes:


	DUE TO:

· Process Improvement Lead Time Reduced/Improved to allow more production

· Plant Capacity improvement that allowed more sales of product produced

· New Product Developed, New Product introduced that added to Sales

· Existing Product modified for better sales

· Product Mix Change resulting in sales increase

· Web/Marketing Improvements, New mrkts./marketing messaging improvements that resulted in new sales

· New customers or markets added or selling more to existing customers\

· New revenue services offered

	Did the services you received directly help your establishment:  ___Get new customers   ___Enter new markets   ___Create new products 
___ Create  new services  ___Don’t know

	What percentage of the new sales in Question 1 is attributable to new customers, new markets, new products, and/or new services?    __________%
____ Don’t Know

	Over the past 12 months, did the services you received, directly lead you to retain sales that would have otherwise been lost?

YES _____                                            NO______   Don’t Know ___ 
Notes:


	DUE TO:

· Contract $’s that would have been lost without service

· Sales potentially lost without getting needed certification, registration, re-registration

· Process Improvements, cost savings, material savings, process efficiency gains that allowed you to be more cost-competitive and keep sales.

· Increased or maintenance of existing production capacity and/or Better delivery performance allowing retention of sales that might have been lost otherwise

· Lower production costs that kept an existing  sales contract profitable


	What percentage of the retained sales you indicated in the previous question is attributable to new customers, new markets, new products, or new services?    ______ %      _____Don’t Know

	Did the services you received directly lead you to create any jobs  over the past 12 months?


YES _____                                            NO______   Don’t Know ___ 
Notes:


	DUE TO:

· Plant staff increases in production, inspection, material handling, supervision, product development or other manufacturing /mgt. positions
· New Jobs as a result of increasing sales from new products or product development efforts.
· New Jobs from increased sales of existing products or sales efforts

· New jobs from  increased plant capacity, better throughput, better quality, less rework etc.  thus increasing demand for additional staff.

	Did the services you received lead you to retain any jobs over the past 12 months?

YES _____                                            NO______   Don’t Know ___ 
Notes:

	DUE TO:

· Process Efficiency improvements,  better production product flow allowing utilization of employees who might have not been retained. 

· Increased output allowing retention of existing employees

· Jobs retained due to contract retention or new contract received

· Jobs saved because of received certification, registration, re-registration

· Retention of jobs due to other cost reductions achieved from project or maintaining competitive advantage



	COST SAVINGS QUESTION

	Did the services you received directly result in cost savings in labor, materials, energy, overhead, or other areas over what would otherwise have been spent in the past 12 months?

YES _____                                            NO______   Don’t Know ___ 
Notes:

	DUE TO:

· Reduced Rework, reduced customer returns/complaints, reduced nonconforming

· Better on-time deliveries, increased capacities

· Reduced  raw material, WIP, or  finished goods inventory

· Better process flow of materials or product leading to increased throughput efficiency  or general increased product/production capacity

·  Reduced overtime or temporary force labor

· Reduced utility costs (oil, wood, gas, water, electricity, coal)


	Investment Questions

	As a result of the services you received, has your establishment increased its investment over the past 12 months in
A.  NEW PRODUCTS OR PROCESSES?

YES _____                                            NO______   Don’t Know ___

	INCLUDING:

· Research, Design/Development Costs
· Consulting or Partnering Fees
· Patent Research, Expert Counsel Costs
· Technology Transfer Costs
· Product Licensing or IP Fees

· Prototype Development Costs

· Lab/Pilot Production Costs

	B.  PLANT OR EQUIPMENT?

YES _____                                            NO______   Don’t Know ___ 
Notes:


	INCLUDING:

· Direct purchase of new equipment, auxiliary handling  or maint. equipment

· Upgrade of existing equipment

· Physical plant upgrades (boilers, chillers, lighting)

· Purchased or modified equip. for energy efficiency savings

· Workplace Safety Improvements or Environmental improvements

· Building/Infrastructure expansion related to project 

· In-house labor related to installation of equipment


	C.  INFORMATION SYSTEMS OR SOFTWARE?

YES _____                                            NO______   Don’t Know ___ 
Notes:


	INCLUDING:
· Automation (computers, bar code readers, RFID,  Computer-controllers)

· Servers, Computer maintenance

· Off-site license or software/web subscription fees to Cloud applications
· Plant-wide software upgrade or purchase (CRM, ERP, MRP, Work order)
· Software for new equipment or development work

	D.  WORKFORCE PRACTICES OR EMPLOYEE SKILLS?

YES _____                                            NO______   Don’t Know ___
Notes:


	INCLUDING:
· Cost of project (actual paid fee with subsidized GT cost share amt.)
· Cost of project logistics (meals, travel, supplies, rental equip./room)

· Cost of  involved employee time  (salary x time spent) for all Training,visits

· Cost of employee time in project meetings

· Cost of company time on:  audits, documentation, compliance reporting
· Internal Employee Training Costs

	As a result of the services you received, has your establishment increased its investment over the past 12 months in:

E.  OTHER AREAS OF BUSINESS?

YES _____                                            NO______   Don’t Know ___ 
Notes:


	INCLUDING:
· Cost spent for other site location implementation as part of service
· Outside training cost by  attendees to support project

· Outsourced costs to other parties/services  to support project

· Any other investments not included previously.

	As a result of the services you received, did your establishment avoid any unnecessary investments or save on any investments in the past 12 months?

YES _____                                            NO______   Don’t Know ___
Notes:


	INCLUDING:

·  Fine/ Regulatory avoidance cost
·  External party audit avoidance cost
·  Cost avoided due to  efficiency improvement eliminating or reducing planned equip. or infrastructure purchase cost
·  Justification to avoid/reduce an investment  from project technical data, analysis or report resulting from project deliverables.
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