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1.0 TITLE:   EI2 Standard Contracting Mechanisms for  Clients/Sponsors-  Definitions,  Types,  How to Generate and Submit

2.0  PURPOSE:  The purpose of this document is to explain the basic types of contracting documents EI2 uses to engage clients in direct fee for service or sponsored research deliverables.  Clients (sponsors) may consist of a wide range of organizations such as, but not limited to, local/state/federal governmental agencies,  communities,  development authorities,  chambers of commerce, private industry,  trade associations, non-profits, and universities.   

3.0   BRIEF SUMMARY:  There are 3 basic contracting mechanisms:  The Service Agreement (SA), the Confirmation of On-Site Service (COS), and the Office of Sponsored Programs (OSP) Proposal .  The service agreement and confirmation of on-site service use standardized forms with fixed language and a limited scope of work (SOW), while the OSP proposal is written in response to discussions with a sponsor, a proposal request from a sponsor (RFP) or an Federal Funding Announcement or other federal instrument.   An OSP proposal is typically prepared in a point-by-point response to the sponsor’s posted proposal request along with necessary contracting paperwork required by Georgia Tech.   Service agreements and OSP contracts are approved and given project numbers and managed through Georgia Tech Research Corporation (GTRC).   COS contracts are handled exclusively by Georgia Tech Distance Learning and Professional Education (DLPE).

4.0  HOW TO SELECT THE RIGHT CONTRACTING MECHANISM:

4.1  OSP Contract Proposals - Contracts are usually greater than  $25,000, although some cases may be less than $25,000 when requirements by a sponsor involve more detailed contracting language than provided by the standard service agreement.   All federal and foreign agreements must be processed by OSP, without respect to the budget total.  OSP proposals can be very detailed and multi-year in length depending on the sponsor’s requirements.  Internal approvals are required and may include multi-level GT signatures depending on the proposal and factors such as cost-sharing using a commitment of EI2 funds.  Due to the detailed and sometimes complex nature of OSP proposals, an OSP training document is available with fine points.

4.2  Service Agreements -  Defined as contracts less than $25,000 that do not involve on-site or in-person training components, service agreements may include research projects,  product development projects,  work completed by GT staff that would not be considered training related, or research work that is routinely performed away from the client’s work site.   The contract details are entered and the Service Agreement is printed out through TechTrac and signed and returned by the client to the EI2 Finance Office.  The service agreement does not require internal EI2 approval prior to obtaining client approval.   If the client approves the service agreement, he returns a faxed copy or the original to the EI2 Finance Office.   The necessary paperwork is prepared and forwarded to the Director of OSP for scope of work and budget approval as well as to the General Manager of GTRC.  OSP forwards the approved service agreement to Grant and Contracts Accounting (G&C) where  a PeopleSoft project number is assigned and the budget is entered into the PEB (Project Expense and Budget Report), part of the Web Grants Management System.  Once the project number is assigned, the EI2 Finance Offices enters  the project number into TechTrac and the Project Director (PD)/Project Manager (PM) is notified of the assigned project number.   The assignment of the number also indicates that GTRC has executed and returned a copy of the service agreement to the EI2 Finance Office.  The project number is then added to the master account list in Timetrac and Techtrac.  It is the responsibility of the PD/PM to add the project number to his/her time sheet and for calculating the percentage chargeable to the project during monthly time sheet submissions.    The percentage of any staff person’s salary charged for one day should be calculated according to the example in Appendix A.


The start and end dates on the service agreement contract are firm and cannot be changed  without a formal modification.  Service agreements generally have a period of performance of 1 year or less. However, extensions of up to one year may be permitted.  

Invoices are prepared by Grants and Contracts Accounting, while GTRC manages the receivables and collections from the sponsor and notifies EI2 of any nonpayment issues that may arise.  G&C Accounting handles closeout of projects.

4.2.1  Types of Service Agreements:  The two types of service agreements are Cost Reimbursable and Fixed Price.  They are three pages in length and are identical with the exception of two sentences (Section 2.2 which describes required monthly billing and 2.3 which only allows billing up to the given contract amount).  With either agreement, EI2 is responsible for bad debts or uncollectible expenses.

4.2.1.1 Cost-Reimbursable Service Agreement-   Client agrees to pay up to a certain amount and work cannot proceed beyond that amount without further contractual agreement from the client.   These agreements are invoiced monthly per the timesheet percentage (incurred expenses), so EI2 is reimbursed  as soon as expenses are incurred each month.  The cost reimbursable agreement is useful when the exact scope of the project cannot be fully determined or cost estimated due to unknown variables at the beginning of the project.  In this case, project charges are capped at an agreed upon amount in the contract. 

4.2.1.2 Fixed Price Service  Agreement- Client agrees to pay a set amount as specified in the contract for the deliverables defined in the SOW on Page 3 of the contract.  Client may be billed upfront, or monthly as service is delivered.  In special cases, the PD/PM may specify other billing arrangements with the client in the available space within TechTrac,  G&C Accounting rules specify that an balance of $500 or less at the end of the agreement must be expended within three months.  If the balance is greater than $500, one year after the project end date is allowed for the funds to be fully expended.


4.2.2 Accounting Requirements for Service Agreements – Service agreements use the standard budget categories of Personal Services, Fringe Benefits, and Indirect Charges (Overhead).  If the PD/PM needs an exception to the standard budget, he/she must contact the EI2 Finance Office. See Exhibit B for details on developing the standard Service Agreement budget.

4.2.3 Managing Client Payments – The Project Manager can obtain up-to-date invoicing and collections information from the Sponsored Billing Activity report found in Web Wise (Exhibit E).   The fund  number can be obtained from the project number announcement issued by Grants & Contracts and forwarded by the EI2 Finance Office.

4.2.4 Closeout of Service Agreements  - Closeout procedures will be initiated by the EI2 Finance Office if either or both of the following criteria are met: a) the project budget is fully expended, or b) the project term date has past.  TechTrac does provide advance notification when a project is 45 days from its contract end date, allowing the PD/PM to consider issuing a modification if necessary.  Otherwise, the EI2 Finance office contacts the PD/PM to verify that the work has been completed and reviews the GTRC Online Billing Activity to be sure the final invoice has been paid. When confirmation of both is complete, the EI2 Finance Office sends instructions to Grants & Contracts Accounting to close out the project.

4.2.4 Modification of Service Agreements – While the large majority of service agreements have a duration of one year or less, on occasion, it becomes necessary to extend the period of performance and/or increase the budget for a service agreement.  In either case, the PD/PM must contact the EI2 finance office with the additional details so that a one-page modification can be processed.




4.3  Confirmation of Service (COS) Agreements

COS agreements are processed by DLPE because they involve client or sponsor training by EI2.   This training may be done on a company site or off-site and may be done on an individual basis (CEO coaching), in a more formal classroom setting (on-site audit class) or in an unconventional setting such as a plant environment for a simulation training exercise (lean Kaizen event).  COS agreements can be used only when the primary activity is individual or facilitated group training that can be defined by 1) a roster of the attendees present, 2) a set agenda that is followed, and 3) documented evaluation(s) of the training conducted.   The COS agreement is not used for open enrollment training advertised by DLPE but for private, company-specific training.

4.3.1  Unique Features of COS agreements

4.3.1.1  No project numbers are generated by DLPE.   Staff report time on monthly timesheets to group Department Sales & Services (DSS) project numbers.      A flat 10% is kept by DLPE for administration with the remaining 90% deposited back to an EI2 DSS project upon completion of project and the required paperwork.  
  
4.3.1.2  COS agreements are 1 page in length and are generated in TechTrac and sent to the client by the Project Manager.  The Project Manager does receive an email confirmation from the system once the signed copy is returned to the EI2 COS administrator.  No internal approval is required before submitting the contract to a client.

4.3.1.3  The client is not billed monthly, but once, only at the end of the training project.  

4.3.1.4  The contract is kept on file in EI2 but is not processed by DLPE until completion of the training process.  Because of this, actual start and finish dates may be changed in TechTrac from the proposed ones due to shifting client training schedules.   Since DLPE does not receive its copy of the contract until the end of the process,  it is acceptable to have the actual dates in TechTrac match the actual training start and completion dates. Those dates may differ from  the original dates on the contract signed by the client initially and submitted to the EI2 administrator.


4.3.1.5  At project completion,  the following 4 items  must be sent to DLPE by the COS Administrator before the one invoice is sent to the client by DLPE:   A)  the signed contract (or faxed copy),  B)  the agenda,  C)  roster of attendees and D)  Evaluation(s)  of the training.   This may be filled out in the approved format that can be printed from TechTrac.    Evaluations may also be completed using the formal course evaluation forms.

4.3.1.6  COS agreements are limited to a period of 6 months, a restriction which helps prevent a large lag time between delivery of services and payment.   Longer training projects may be continued by generating a new COS.  

4.3.1.7  If a consultant is used or brought in to help conduct training,   no overhead charges are incurred  and the consultant cost is simply one of the direct costs that is billed to the client. 

4.3.1.8  CEU Credits-   On-site training and courses are eligible for CEU credits.  The agenda when turned in should specify instructional hours and non-instructional time (i.e. 12-1pm Lunch).  DLPE will calculate CEU credits per instructional hours and keep on file for each individual listed on the roster and a list of current CEU credits may be obtained by the client by contacting DLPE if desired.

5.0	FLOW SUMMARY FOR CONTRACT GENERATION

1. Is contract > $25,000?

	Yes-  Complete OSP routing sheet and manually prepare proposal with deliverables  to route for 
	management signatures and return to EI2 Finance Office for submission to OSP who sends a completed package 	to the sponsor.
	

	No-  Follow #2 and following below, If less than $25,000, complete either the Fixed Price or Cost 
	Reimbursement Agreement or a Confirmation of On-site Service Agreement .

2.  Enter Project Information into TechTrac in order to generate the appropriate contract.  The contracts all use the same entered data in order to print a hard copy.  Depending on the group, this may be done individually by the PD/PM or by an administrator for the group. Only TechTrac generated agreements are acceptable.
3. Print  the appropriate contract.
4. Project Manager sends the  contract to the client for signature and return.  No internal signature approval is needed prior to acquiring client’s signature.
5. Contracts need to be returned to Melissa Teske for COS and Marsha Segraves for Service Agreements.    This information is also on the bottom of the contract and the client may either send it in or give it back to the PD/PM after signing.  The fax number provided sends the document by email to either Melissa or Marsha.
6. COS Only-  1-page contract is held on file until completion of project and completion of needed paperwork before submission to DLPE.

7.  Service Agreements – Contract, along with routing documents prepared by EI2 Finance Office is sent to OSP where SOW and budget are approved, and to the General Manager of GTRC.  OSP sends the approved service agreement to Grants and Contracts Accounting for assignment of a Peoplesoft number (project number).  EI2 Finance enters the PeopleSoft project number into TechTrac, which sends an autoemail to the PD/PM.  PD/PM records time spent on project via monthly time sheets until the project’s statement of work/ deliverables is complete or the project is fully executed.  PD/PM requests project modification directly to EI2 Finance Office.  In the case of early completion of service agreement projects, the EI2 Finance Office should be notified by PD/PM.   G&C Acctg invoices sponsor.  GTRC is responsible for receivables and collections and notifies EI2 Finance of sponsor nonpayment.   G&C Acctg handles closeout.  EI2 is responsible for any bad debts.



APPENDIX A

SAMPLE CALCULATION OF TIMESHEET PERCENTAGE BASED ON A GIVEN CLIENT CHARGE

	Timesheet Calculation to charge a client $500
	Note:  Fringe/Overhead
change yearly in July.
Example shows FY2011 values
for fringe with industrial services overhead percent.  Use updated fringe % with correct sponsor overhead % for current fiscal year when calculating.
	

	
	
	
	

	On a $500 charge:
	Amount
	Calculation
	

	Amount that produces a $500 invoice
	252.39
	 
	

	Add 26.1% Fringe
	65.87
	252.39*.261
	

	Total Salary+Fringe
	318.27
	
	

	Add 57.1% Overhead
	181.73
	318.27*.571
	

	Total Billed
	$500 
	
	

	
	
	
	

	Going backwards-  (500/1.571)/1.261 = 252.39
	
	

	
	
	
	

	Percent to put on Timesheet
	
	
	

	% timesheet=  (252.39/ monthly salary)*100  =  % on timesheet to charge client $500

	

	For yearly salary of $80,000    ($6666.67 monthly):

	Timesheet Percentage = (252.39/6666.67)*100 =  3.786% to generate a $500 client invoice

	Timesheet percentages should be calculated to the nearest thousandth  (x.xxx)

	





APPENDIX B

SAMPLE CALCULATION OF BUDGET FOR A SERVICE AGREEMENT

	Budget Calculation for a $5,000 budget
	Note:  Fringe/Overhead
change yearly in July.
Example shows FY2011 values
for fringe with industrial services overhead percent.  Use updated fringe % with correct sponsor overhead % for current fiscal year when calculating.
	

	
	
	
	

	For a $5,000 budget:
	Amount
	Calculation
	

	Total contract amount
	$5,000.00
	 
	

	Back out indirect (industrial rate used)
	65.87
	5000/1.571
	

	Total Salary+Fringe
	$3182.67
	
	

	Back out full fringe (26.1%)
	181.73
	3182.67/1.261
	

	Personal Services budget
	$2,524 
	Truncate to whole dollars
	

	Fringe Benefits Budget
	659
	2,523.94*26.1%
	

	Total Direct Charges
	$3,183
	2,524 + 659
	

	Indirect Budget
	1,817
	3,183*57.1%
	

	Total Budget
	$5,000
	3,183 + 1,817
	

	
	
	
	

	
	
	

	
	
	
	

	
	
	
	

	

	

	

	

	
	


APPENDIX D
TERMS AND CONDITIONS FOR CONFIRMATION OF ON-SITE SERVICES
	
Georgia Tech Enterprise Innovation Institute
	Confirmation of On-Site Services

	Proposal Date:  6-24-2009
	Project ID# 12792

	This agreement will serve as a proposal for services to be performed by the Georgia Tech Enterprise Innovation Institute for:

	Company:
	Chief Manufacturing

	Mailing Address:
	301 McIntosh Parkway 

	 
	Thomaston, Georgia  30286

	Project Contact:
	Susan Hall                                        

	Job Title:
	President & Owner

	Telephone:
	(706) 647-1162

	Email:
	susan@chiefmanufacturing.net

	For the amount  $375  (which includes  $375  for course delivery and  $0  for travel/expenses minus  $0 for State-paid Cost Share), the Enterprise Innovation Institute will perform the following: 

	Service Title:
	Chief Manufacturing ISO 9001 Training On-site for Documentation Review

	Scope of Service:
	Conduct 1 day on-site training and documentation review in preparation for an ISO registrar visit.
 

	Dates of Service:
	6-25-2009 to 6-25-2009

	Service City:
	Thomaston, GA

	Project Manager:
	Don_Pital

	Estimated Benefits:
	Provide direction and training for registration preparation

	Company agrees to:
	1.  Work with Georgia Tech Staff to establish and agree on project impacts upon project completion.
2.  (Manufacturers Only) Respond to the NIST MEP survey conducted approx. 6-12 mos. after project end.

	Payment Terms:
	Request for payment will be made upon completion of services.  

	Certificates:
	Optional Attendance Certificates (included for auditing courses) can be provided for $100 per project/course.  Certificates may be requested at a later date by sending a check for $100 made payable to "Georgia Tech- DLPE" with a copy of this confirmation faxed to Melissa Teske below.

	To accept this scope of service, sign and return the original to the address listed on the left below.  The address on the right shall be used for invoice payments.  This quotation is valid for 60 days from the above proposal date.

	Accepted by:    _________________________________
                            Authorized Signature
	 _____________________________________
       Title

	                        _________________________________
                            Printed Name
	_____________________________________
       Date

	Please provide a Purchase Order Number with your acceptance:  ___________________

	Agreement can be faxed or mailed to:
Melissa Teske - Operations
Attn:  EI2 Confirmation of Services
Georgia Tech Enterprise Innovation Institute
75 Fifth St., NW  Suite 700
Atlanta, GA  30308
Phone (404) 894-5217
FAX to: (888) 265-9338.
	INVOICE ADDRESS FOR PAYMENTS ONLY:
 
Judy Johnson
Georgia Tech - DLPE
P.O. Box 93686
Atlanta, GA  30377-0686

	The performance of services cannot be recorded (video or audio) without prior written approval.  Materials cannot be reproduced in any form without prior written approval.

	Group Account:  Process Improvement (Quality) 290420355

	
	
	


APPENDIX E   TERMS AND CONDITIONS FOR SERVICE AGREEMENTS
(Section 2)-  Shown in Red for Cost Reimbursement (Only Difference) 
	Georgia Tech Research Corporation
Fixed Price
Enterprise Innovation Institute
 Service Agreement
Proposal #  13658
Page 1 of 3
THIS AGREEMENT is made by and between GEORGIA TECH RESEARCH CORPORATION, a Georgia corporation, having principal offices at the Research Administration  Building, Georgia Institute of Technology, Atlanta, Georgia, 30332-0420 ("GTRC") and Cushion By Design, Inc., a corporation organized under the laws of the State of Georgia, having an office and place of business at:

	P.O. Box 1068,
Dalton, GA  30722  , (“You”)

	Section 1.  Term and Scope of Work.

	1.1    GTRC will perform the Services, described in Exhibit A (which is incorporated in this Agreement by reference), on  2-1-2011 ("Effective Date") and will continue until  8-1-2011.  The Services will be performed by Staff Members (employees, independent contractors, subcontractors, consultants and student assistants) of the Georgia Institute of Technology ("GIT"), a unit of the University System of Georgia. 

		Section 2.  Fixed Price  Payment Fixed Price Amount

	2.1    You agree to pay GTRC, $5,000, Five Thousand dollars  ,“Fixed Price Amount” for the agreed upon Services. 

	2.2    GTRC will submit its invoices to you and payment in full is due to GTRC within fifteen (15) days of receipt of invoice.  If payment is not received within thirty (30) days, you will be subject to a late payment penalty of 1 1/2% per month or fraction thereof until payment is received by GTRC.  You will make payments to:
Georgia Tech Research Corporation,
P. O. Box 100117,
Atlanta, Georgia  30384.
2.3    GTRC may choose to discontinue performance of the Services if you fail to pay any GTRC invoice within the time specified in Paragraph 2.2. 
 
	Section 2.  COST REIMBURSEMENT-  Payment: Contract Cost Limitation

	2.1    You will pay GTRC the actual direct and indirect costs incurred by GTRC in the performance of Services.  GTRC may modify its audited direct and indirect percentage charges effective July 1 of each year.

	2.2    GTRC will submit its invoices to you on or about the twentieth day of each month for the previous month's work, including direct and indirect costs.  You will pay each invoice within fifteen days of the invoice date.
2.3  You agree to pay up to $5,000, Five Thousand dollars  ("Contract Cost Limitation") for the Services.  GTRC will not invoice you for any amount in excess of the contract cost limitation without first obtaining your approval. 







	Section 3.  Reports.
3.1    GTRC will provide you a final report summarizing the results of the Services as well as other reports as specified in Exhibit A.
 
Section 4.  Publicity.
4.1    Each of us agrees not to authorize or commission the publication of any promotional materials containing any reference to GTRC or GIT without prior written approval from them.  GTRC and GIT may, however, include your name in published listings of research sponsors. The provisions of this Section are not intended to preclude you from stating that GIT performed evaluations for you and publishing the evaluation data that GIT delivered to you.  The provisions of this Section will survive any termination of this Agreement.
 Section 5.  Intellectual Property.
5.1    You will receive title to any data or test results generated. Title to all other intellectual property including, without limitation, any inventions and discoveries conceived or first reduced to practice, all computer software, works, and material developed in the course of performance of the Services, whether or not protectable by patent, trade secret or copyright will reside in GTRC.
5.2    Notwithstanding any other provision of this Agreement to the contrary, GTRC reserves an irrevocable, nonexclusive, royalty-free, nontransferable license to make and use the intellectual property assigned hereunder for educational and research and development activities practiced by GTRC and GIT.
 Section 6.  Publication.
6.1    GTRC and GIT may catalog and place reports of the Services in the GIT Library, and they may issue publications based on the Services and use any result not proprietary to you in their research and education programs.  GTRC will give you an opportunity to review any report or publication, will not include any of your proprietary information in the report, and will upon your request withhold publication for up to one year.
 
Section 7.  Indemnify.
7.1    You agree to indemnify and hold harmless GTRC, the Board of Regents of the University System of Georgia, and their employees, officers, board members and agents from and against all claims, demands, causes of action, suits, liabilities, damages, costs, fees, expenses or losses arising out of or resulting from your breach of any provision under this Agreement and from any and all use by you or your customers of the results of such research and/or intellectual property.
 Section 8.  Disclaimer.
8.1    GTRC AND GIT DISCLAIM ANY AND ALL WARRANTIES BOTH EXPRESS AND IMPLIED WITH RESPECT TO THE SERVICES TO BE PERFORMED HEREUNDER AND ANY DELIVERABLES RESULTING THEREFROM, INCLUDING THEIR CONDITION, CONFORMITY TO ANY REPRESENTATION OR DESCRIPTION, THE EXISTENCE OF ANY LATENT OR PATENT DEFECTS THEREIN, AND THEIR MERCHANTABILITY OR FITNESS FOR A PARTICULAR USE OR PURPOSE.  YOU ARE SOLELY RESPONSIBLE FOR DETERMINING WHETHER THE DELIVERABLES AND/OR ADVICE RENDERED HEREUNDER SUIT YOUR NEEDS AND FOR ANY RESULTS OBTAINED AS A CONSEQUENCE OF THE USE OF ANY SUCH ADVICE AND/OR DELIVERABLES.
 Section 9.  Limitation of Liability.
9.1    The cumulative liability of GTRC to you for all claims, demands or actions arising out of or relating to this Agreement, the services to be performed hereunder and any deliverables resulting therefrom, will not exceed the total amount paid to GTRC hereunder during the twelve (12) months immediately preceding such claim, demand or action.  Without limiting the foregoing, in no event will GTRC be liable for any business expense, machine downtime, loss of profits, and incidental, special, exemplary or consequential damages, or any claims or demands brought against you or your customers even if GTRC has been advised of the possibility of such claims or demands.  The foregoing limitations of liability are intended to survive any termination of this Agreement and will apply without regard to any other provision of this Agreement which may have been breached or have been proven ineffective.
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	Georgia Tech Research Corporation
Fixed Price
Enterprise Innovation Institute
 Service Agreement
Proposal #  13658
Page2 of 3
Section 10.        Termination.
10.1  Either of us may terminate this Agreement for any reason with thirty (30) days written notice to the other.  You will pay GTRC any costs which have accrued or been encumbered up to the actual date of termination under this Section and you will not be relieved of the obligation to pay those costs because of a termination under this Section.
 
Section 11.        Miscellaneous.
11.1  All notices and other communication given under this Agreement will be effective five (5) days following deposit in the United States mail, postage prepaid and addressed to the parties at their respective addresses set forth below unless by a previous notice a different person or address has been designated.

	To GTRC for administrative matters:
Georgia Tech Research Corporation         
Enterprise Innovation Institute                       
Georgia Institute of Technology                     
75 Fifth Street, N.W., Suite 700            
Atlanta, Georgia  30308                        
Attn:  Roger Mason
	To Cushion By Design, Inc. for administrative matters:               
Zach Hubbs
P.O. Box 1068, 
Dalton, GA  30722
(706) 226-7333
zhubbs@cushionbydesign.com

	To GTRC for technical matters:                     
Georgia Tech Research Corporation         
Enterprise Innovation Institute                              
Georgia Institute of Technology                            
75 Fifth Street, N.W., Suite 700            
Atlanta, Georgia  30308                      
Attn: rwray                
	To Cushion By Design, Inc. for technical matters:
 
Zach Hubbs

	


	11.2  We are and will remain independent contractors and nothing herein will be construed to create a partnership, agency or joint venture between us.  Each of us will be responsible for wages, hours and conditions of employment of our respective personnel during the term of, and under, this Agreement.
 
11.3  This Agreement will be governed by the laws of the State of Georgia.
 
11.4  No waiver by either of us of any breach of any provision hereof will constitute a waiver of any other breach of that provision or of any other provision hereof.
 
11.5  This Agreement sets forth the entire agreement and understanding between us as to the Services and merges all prior discussions between us; and neither of us will be bound by any conditions, definitions, warranties, understandings or representations with respect to the Services other than as expressly provided herein.  This Agreement may not be modified or altered except by a written document executed by authorized officers of both of us.  No provision contained in any standard form document issued by you, including but not limited to any purchase order or confirmation order, will be applicable, even if signed by both of us, unless we also execute a separate document expressly modifying this agreement to include such provisions as set forth above.
 
IN WITNESS WHEREOF, this Agreement has been duly executed by our duly authorized officers on the day and year set forth below.
 

	GEORGIA TECH RESEARCH CORPORATION
        
By:_____________________________________              
            
Date:___________________________________
	Cushion By Design, Inc.
By:_____________________________  
 
Typed Name:_____________________  
 
Title:____________________________  
Date:____________________________ 

	By:___________________________________
 
Date:_________________________________
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	Exhibit A - Service Explanation
NOTE:  Additional scope description may be attached to this page as required.

	Company:
	Cushion By Design, Inc.

	Mailing Address:
	P.O. Box 1068 

	 
	Dalton, GA  30722

	 
	 

	Project Contact:
	Zach Hubbs

	Job Title:
	Manager

	Telephone:
	(706) 226-7333

	Email:
	zhubbs@cushionbydesign.com

	 
	 

	For the amount  $5,000  (which includes  $14,000  for service delivery and  $0  for travel/expenses minus   $9,000 for State-paid Cost Share), the Enterprise Innovation Institute will perform the following:

	Service Title:
	CBD Engineering Support

	Scope of Service:
	Provide Engineering support as needed for development of new products and/or support of existing products. Initial work will include Saint-Gobain G2 seat cushion with successive work to be determined going forward. Contract amount reflects 10 days (80 hrs) of time and will be charged on a monthly basis as work is performed.
 
 

	Dates of Service:
	2-1-2011 to 8-1-2011

	Service City:
	Dalton, GA

	Project Manager:
	rwray

	Estimated Benefits:
	Improved Design Evaluation

	Company agrees to:
	1.  Work with Georgia Tech Staff to establish and agree on project impacts upon project completion.
2.  (Manufacturers Only) Respond to the NIST MEP survey conducted approx. 
6-12 mos. after project end.

	Agreement can be faxed or mailed to:
Operations/Finance
Attn:   EI2 Service Agreements
Georgia Tech Enterprise Innovation Institute
Suite 700
75 Fifth Street, N.W.
Atlanta, GA  30308
Phone (404) 894-1088
FAX to: (404) 935-9697.

	Funding Sponsor:  MEP



Issue, 4/15/11, Page 12 of 12

image1.jpeg




